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ment 40 years ago. The vision 
of our founding partners was 
always to be an employer of 
choice, to attract and retain 
the best people and to provide 
clients with the highest qual-
ity legal advice. Today, I work 
alongside the fi rm’s manage-
ment in creating a culture 
that is truly ‘human-centred,’ 
promoting entrepreneurship 
and development among our 
members, embracing change 
and social conscience, while 
at the same time advocat-
ing diversity and inclusion, 
sustainability and corporate 
responsibility. I strongly believe 
that values need to be lived. 
My part, therefore, is to facili-
tate and support the creation 
of a working environment that 
encourages everyone to be 
proud of who they are and what 
they do, as well as identify op-
portunities for their professional 
development and the fi rm’s 
Corporate Social Responsibility 
programme. Giving back to the 
community we operate in is an 
integral part of our fi rm’s culture 
and our members actively and 
enthusiastically participate in 
such initiatives. 

In what ways have you helped 
improve the fi rm’s internal 
effi ciency?
At Chrysostomides, we are 
always trying to fi nd ways of 
improving the value the fi rm 
delivers to clients and improving 

internal effi ciency is an inherent 
part of this process. For us, effi -
ciency is not just about working 
faster or using fewer resources; 
it is about future-proofi ng our 
fi rm and working smarter. 
Tools include the adoption of 
technology that facilitates the 
automation of tasks, assembling 
the most appropriate teams for 
each matter (people manage-
ment), identifying educational 
initiatives, as well as introducing 
more fl exible working arrange-
ments that allow our members 
to maintain an all-important 
healthy work-life balance. 
Improving knowledge manage-
ment, in other words how our 
members share what they know 
about client work, clients and 
markets, is another important 
parameter for increased effi cien-
cy and one that is undoubtedly 
an ongoing process.  

In what ways has your back-
ground in Biomedical and Life 
Sciences helped form the way 
you approach this position in 
a law fi rm? 
My scientifi c and academic 
background taught me to be 
practical, methodical, organ-
ised and effi cient, as well as 
highlighting the importance of 
thorough research. I have found 
all to be applicable in my cur-
rent role at Chrysostomides! My 
time as a researcher also trained 
me to be patient, which is an 
essential quality when working 

with people (I was responsible 
also for HR at the fi rm for many 
years, until a full-time HR Man-
ager was hired). I also believe 
that writing skills, which come 
in useful for the fi rm’s commu-
nications, is another trait that I 
brought to my current role from 
my scientifi c background, having 
had to write a number of aca-
demic papers on my research. 

What would you say is the 
biggest benefi t to a law fi rm in 
hiring a Director or a COO? 
I believe that the biggest change 
in law fi rm management over 
the past two decades – apart 
from the way technology has 
changed the role – concerns 
from where management is 
sourced. Whereas law fi rms 
started out being managed and 
led by lawyers, they are now 
much more business-principled. 
Overseeing the day-to-day op-
erations of the fi rm is a full-time 
job and lawyers get into law to 
practise it and not to become 
managers. This does not mean 
to say that they do not partici-
pate at all in managing the fi rm. 
My own work, for example, is 
undertaken largely in collabora-
tion with our fi rm’s co-managing 
partners and the senior man-
agement team and I consider 
myself lucky to be working with 
an amazing group of profes-
sionals who have guided and 
supported me throughout my 
career. 

W
hat does being a Director at 
Chrysostomides Advocates 
& Legal Consultants entail? 
What areas do you oversee?
In my role as Director at 
Chrysostomides Advocates & 
Legal Consultants, I am effec-
tively responsible for the overall 
smooth operation of the fi rm. 
This entails all levels of admin-
istration, personnel, facilities, 
internal support, effi ciency, 
and technology, as 
well as overseeing 
planning, organ-
izing, directing, 
and controlling 
the day-to-day 
operations at 
the fi rm. A sig-

nifi cant portion of my work is 
centred around business devel-
opment, in addition to the fi rm’s 
marketing and communica-
tions. In other words, I play an 
active role in pursuing strategic 
opportunities for the fi rm and 
shaping its image – this means 
ensuring that our brand is re-
fl ected through every medium 
that we use to communicate with 
the outside world.
Chrysostomides Advocates & 
Legal Consultants is the ex-
clusive Cyprus member fi rm of 
the international law fi rm and 

integrated professional services 
networks, Lex Mundi and World 
Services Group, respectively. 
These memberships offer our 
clients seamless cross-border 
solutions and provide our fi rm 
with a global reach. As Director, 
I act as a liaison between our 
fi rm and the two networks. To 
summarise, I would say that one 
part of my job is to support the 
fi rm’s management in executing 
strategy and the other is to cre-
ate an environment in which our 
members can do their best work, 
as well as promoting the fi rm. 

What part to you play in lead-
ing and shaping the fi rm’s 

culture? 
I am proud to be a 

member of a fi rm that 
is committed to the 

same timeless core 
values and excel-
lence that were 
the foundations 
of its establish-
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with people (I was responsible 
also for HR at the fi rm for many 
years, until a full-time HR Man-
ager was hired). I also believe 
that writing skills, which come 
in useful for the fi rm’s commu-
nications, is another trait that I 
brought to my current role from 
my scientifi c background, having 
had to write a number of aca-
demic papers on my research. 

What would you say is the 
biggest benefi t to a law fi rm in 
hiring a Director or a COO? 
I believe that the biggest change 
in law fi rm management over 
the past two decades – apart 
from the way technology has 
changed the role – concerns 
from where management is 
sourced. Whereas law fi rms 
started out being managed and 
led by lawyers, they are now 
much more business-principled. 
Overseeing the day-to-day op-
erations of the fi rm is a full-time 
job and lawyers get into law to 
practise it and not to become 
managers. This does not mean 
to say that they do not partici-
pate at all in managing the fi rm. 
My own work, for example, is 
undertaken largely in collabora-
tion with our fi rm’s co-managing 
partners and the senior man-
agement team and I consider 
myself lucky to be working with 
an amazing group of profes-
sionals who have guided and 
supported me throughout my 
career. 
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